
DPW - COMMITTEE 
Monday, August 16, 2021 - 9:30 AM 

 
 

 
Robin DeLoria, Chairperson 
Clayton Barber, Vice-Chairperson 
 
Vice-Chairman Barber called this DPW Meeting to order at 9:30 am with the following Supervisors 
in attendance: Clayton Barber, Stephanie DeZalia, Shaun Gillilland, Charlie Harrington, Roy 
Holzer, Steve McNally, James Monty, Jay Rand, Tom Scozzafava, Jeff Subra, Ike Tyler, Joe Pete 
Wilson and Davina Winemiller. Robin DeLoria, Joseph Giordano, Ken Hughes, Noel Merrihew, 
had been previously excused. 

 
Department Heads present: Jim Dougan, Judy Garrison, and Dan Palmer.  
 
Also present: Alice Halloran. 
 
News Media present: Tim Rowland – Sun Community News. 
 
BARBER: Okay, let’s call this Department of Public Works Committee to order, please stand for 
the pledge.  
We’re going to change the agenda; Alice has asked to go first. So, Alice come up.  
 
HALLORAN: Good morning, does anyone have any questions on my report? I did put together 
some gypsy moth information that I am going to get out to you when I get back in the office. We 
have a big project, that’s why I asked to go first.  
 
BARBER: Any questions?  
 
HARRINGTON: I have had a discussion with her in regards to the gypsy moth infestations in the 
North Country and she has agreed to provide us with necessary information.  
 
BARBER: Any other questions?  
 
HALLORAN: Okay, thank you. Have a good day.    
 
BARBER: Jim 
 
DOUGAN: Good morning everyone. Mr. Barber, start with resolutions? Is that where you would 
like to start?  
 
BARBER: Sure 
 
DOUGAN: I have five resolutions for you today.  The first one is a federal aid project. It’s the 
Water Street Bridge Project here in Elizabethtown. This would be, this resolution would be 
authorizing a contract amendment with CPL Architects, Engineers. This is for the construction 
administration and construction inspection services for that bridge. It will be funded through 
budgeted funds, but through the Federal Aid process. It’s a contract amendment in an amount 
not to exceed $260,000.00 and it would further authorize the County Chair or County Manager to 
sign that resolution.  
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BARBER: Motion? Motion by Mr. Holzer. Second? Second by Mr. Rand.  
 
RAND: I’m sorry, I’m not on the committee.  
 
BARBER: By Mr. Scozzafava 
 
RESOLUTION AUTHORIZING THE COUNTY CHAIRMAN AND/OR COUNTY MANAGER TO 
EXECUTE A CONTRACT AMENDMENT WITH CPL ARCHITECTS, ENGINEERS, 
LANDSCAPE ARCHITECTS AND SURVEYORS, DPC IN AN AMOUNT NOT TO EXCEED 
$260,000.00 FOR PROFESSIONAL ENGINEERING SERVICES TO INCLUDE 
CONSTRUCTION ADMINISTRATION AND CONSTRUCTION INSPECTION SERVICES FOR 
THE WATER STREET BRIDGE PROJECT, LOCATED IN THE TOWN OF ELIZABETHTOWN, 
CONTINGENT UPON APPROVAL FROM NYSDOT, WITH FUNDS TO COME FROM 
BUDGETED FUNDS. Holzer, Scozzafava 
 
BARBER: Questions?  
 
MONTYL Jim, when does that tentatively start, going to begin?  
 
DOUGAN:  We’ve have, we’re scheduling a pre-construction meeting with the contractor, that 
should take place in about two weeks. Once they got their contract fully in hand and approved by 
DOT, DOT has to be there. We left the bid with the option to start this fall or to only go and procure 
your materials and not start until Spring. So, we actually have that meeting with the contractor, 
we’ll know better.  
 
MONTY: Thank you 
 
BARBER: Any other questions? All in favor? Opposed? Carried.  
 
DOUGAN: Number two is a bridge that we’ve got in design right now, Simonds Hill Road over 
Boquet in Elizabethtown. This is a contract amendment with Atlantic Testing to perform the 
geotechnical investigation. It’s in an amount not to exceed $14,818.50. It’s budgeted funds and 
further authorizing the County Chair or County Manager to execute that contract amendment.  
 
BARBER: Do we have a motion? Motion by Stephanie. A second? Mr. Holzer 
 
RESOLUTION AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO 
EXECUTE A CONTRACT AMENDMENT WITH ATLANTIC TESTING LABORATORIES IN AN 
AMOUNT NOT TO EXCEED $14,818.50, FOR SUBSURFACE INVESTIGATION AND 
GEOTECHNICAL EVALUATION SERVICES FOR THE SIMONDS HILL ROAD OVER THE 
BOQUET RIVER PROJECT, LOCATED IN THE TOWN OF ELIZABETHTOWN WITH FUNDS 
TO COME FROM BUDGETED FUNDS. DeZalia, Holzer 
 
BARBER: Any questions? All in favor? Opposed? Carried 
 
DOUGAN: Number 3 and number 4 are both GOSR funded projects, the Governor’s Office of 
Storm Recovery. Number 3 is, be authorizing a change order with JFP Enterprises in the amount 
of $326,167.27. This for additional heating system improvements at the Town of Jay Community 
Center. It would be contingent upon the Governor’s Office of Storm Recovery, which they’ve 
basically done, we’ve got to do this step next. It’s coming from those grant funds and the Town of 
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Jay would be putting in some contingency money, if it went over budget and further authorizing 
the County Chair or County Manager to execute that change order.  
 
BARBER: Motion? Mr. Holzer. Second? Winemiller 
 
RESOLUTION AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO 
EXECUTE A CHANGE ORDER WITH JFP ENTERPRISES IN THE AMOUNT OF $326,167.27 
FOR HEATING SYSTEM IMPROVEMENTS AT THE TOWN OF JAY COMMUNITY CENTER 
BUILDING, CONTINGENT UPON APPROVAL FROM THE GOVERNOR’S OFFICE OF STORM 
RECOVERY, WITH FUNDS TO COME FROM GRANT/TOWN OF JAY FUNDS. Holzer, 
Winemiller 
 
BARBER: Questions?  
 
DOUGAN: The project is doing quite a bit of work to their, they put in a new boiler, but they did 
not address the existing system in the whole rest of the building. So, they’ve got a steam boiler, 
so they’ve got steam traps throughout the building and they’re adding a control system, an 
automated control system to it, rather than the simple controls that were there before. So, it is, it’s 
a lot of work. In a way it’s a little bit of them using up the funding from the GOSR to make sure 
that they use every dollar that they can.  
 
WINEMILLER: Is this from the Halloween Storm or is it from Irene?  
 
DOUGAN: This is actually leftover after Irene. There was a document that was prepared that was 
called the Community Rising Document that had projects from the Town of Jay and the Town of 
Keene and all these projects were listed and then this Governor’s Office of Storm Recovery money 
came along and finally all these years later we’re getting close to the end of it.  
 
WINEMILLER: So, this a radiated heating system?  
 
DOUGAN: It’s a water, they have like radiators in places in the building.  
 
WINEMILLER: So, this is replacing the existing?  
 
DOUGAN: There’s, not the radiators themselves, just the steam traps and controls for the most 
part.  
 
BARBER: Any other questions?  
 
HOLZER: Not a question, but Davina is this an old schoolhouse, a huge schoolhouse. I am sure 
that’s why this appears to be high, anyways.  
 
WINEMILLER: Right, sure 
 
HOLZER: Any other questions? All in favor? Opposed. So, carried.  
 
DOUGAN: So, number 4, is a again, it’s a GOSR funded project, this would be authorizing a 
change order with Reale Construction in the amount of $229,570.00 and that’s for what’s called 
project site 4 for the Phase III Gulf Brook Restoration Project in the Town of Keene. It is, again, 
contingent upon approval from the Governor’s Office of Storm Recovery and the funds would 
come from those grant funds, further authorizing the County Chair or County Manager to execute 
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that change order.  
 
BARBER: Motion? Motion by Mr. Subra. Second? Mrs. Winemiller.  
 
RESOLUTION AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO 
EXECUTE A CHANGE ORDER WITH REALE CONSTRUCTION COMPANY, INC. IN THE 
AMOUNT OF $229,570.00 TO COMPLETE IMPROVEMENTS FOR PROJECT SITE 4 OF THE 
PHASE III GULF BROOK RESTORATION PROJECT, LOCATED IN THE TOWN OF KEENE, 
CONTINGENT UPON APPROVAL FROM THE GOVERNOR’S OFFICE OF STORM 
RECOVERY, WITH FUNDS TO COME FROM GRANT FUNDS.  Subra, Winemiller 
 
BARBER: Any questions?  
 
SCOZZAFAVA: Jim, what does this do with the bids? This project went out to bid originally.  
 
DOUGAN: This was an alternate. Site 4 was actually an alternate.  
 
SCOZZAFAVA: So, it was in the original specifications?  
 
DOUGAN: Yup and they chose not to award it at first, to look at what they were going to have 
leftover for contingency money and such. We’re, I think we’re around 2/3rds, maybe even three 
quarters of the way through the base bid that was awarded and so this is immediately 
downstream, another area like I said, an alternate and we’re just choosing to do this before the 
contractor demobilizes.  
 
SCOZZAFAVA: Thank you 
 
BARBER: Any other questions? All in favor? Opposed? Carries 
 
DOUGAN: Number 5 is a purchase order. This is part of our solid waste equipment plan. It would 
be authorizing the Purchasing Agent to award a purchase order to MAC Trailer Manufacturing in 
the amount of $100,426.00 for a new an enclosed walking floor trailer. That’s those real big trailers 
that you see going down the road. Further authorizing the County Manager or County Chair to 
execute that purchase order.  
 
WINEMILLER: It is just for one?  
 
DOUGAN: Just one. I’m honestly bringing it to you. It was in the plan, it was in the budget, but 
what was in the budget was $95,000.00 and so it’s a little but over budget. We can do it with our 
budgeted funds, but because it was over what I originally estimated in the budget I felt that the 
Board should look at it.  
 
SCOZZAFAVA: Move it.  
 
BARBER: Move it by Tom. Second by Roy.  
 
RESOLUTION AUTHORIZING THE PURCHASING AGENT TO AWARD A PURCHASE 
ORDER TO MAC TRAILER MANUFACTURING, INC. IN THE AMOUNT OF $100,426.00 FOR 
A NEW AND UNUSED 2022 ENCLOSED WALKING FLOOR SOLID WASTE TRAILER, WITH 
FUNDS TO COME FROM BUDGETED FUNDS.  Scozzafava, Holzer 
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BARBER: All in favor? Opposed? So carried.  
 
DOUGAN: That’s all I have for resolutions. 
With my report, at the back of it I have attached a copy of the hiker schedule map and hiker shuttle 
schedule if anybody wants to see that. We are planning to start that on Saturday the 21st. 
Continuing with Transportation, we provided buses during the Ironman Event, because Lake 
Placid is in so much construction they had to move both athletes and their families around quite 
a bit. So, we had over 5,000 riders as part of that one day and some of my staff had over 14 hours 
in operating that, so I just want everybody to know the kind of effort that they put in moving people 
around while that was under construction.  
I don’t have a lot else, unless anybody has questions for me.  
 
HARRINGTON: Yes, in regards to the Fish Hatchery, there was a major break that was repaired 
about 10 days ago. This break could have been occurring for months, as it was in an area where 
there’s drainage. This may have had an effect on the aquifer, and an effect on the amount of 
water available to the Fish Hatchery, so that has been repaired.  
 
DOUGAN: That’s great. It’s been a tough year; you know that Halloween storm clogged one of 
our sources. I think you’ve seen that in my report before, we’re still dealing with FEMA to write 
that project worksheet to make those repairs and so all summer we’ve really been living off the 
spring source only, we never used Putnam Creek in the summer, because the water gets too 
warm and it causes disease. So, that great, that’s good news. Thanks.  
 
HARRINGTON: And regrettably, this repair on a water line that was installed in 2001 and that 
water line, to date there has been 13 breaks and it’s all as a result of the way it was constructed.  
 
SCOZZAFAVA: Who was your inspector?  
 
BARBER: Are there any other questions for Jim?  
 
DOUGAN: That’s all I have, thank you.  
 
BARBER: Nothing else? Okay, we stand adjourned.  
 

AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THE DPW 
COMMITTEE, IT WAS ADJOURNED AT 9:45 AM.  
 
 
Respectively submitted,  
 
 
 
Judith A. Garrison, Clerk 
Board of Supervisors  
 
 
 


